TRIFECTA PROFESSIONAL SERVICES
Ml NETWORKS STAFF AUGMENTATION

GLOBAL MANUFACTURER LEVERAGED TRIFECTA'S STAFF AUGMENTATION

SERVICES TO PLACE LONG-TERM IT SUPPORT ACROSS THREE LOCATIONS
SITUATION OVERVIEW: PLACED LONG-TERM

* Global manufacturer of specialty tires and wheels
with 17 facilities across four countries

» [T department lacked sufficient internal resources

to manage day-to-day technical needs R E s 0 U R c E S AT

TRIFECTA SOLUTION:

* Assigned a , ranging
from once per week to full-time (five days a week)

Designed a
giving each facility flexibility to use support as needed

FEET UF LUW'VULTAGE . = Basic IT services and troubleshooting

* PC repair and issue resolution

* Printer troubleshooting, including Zebra printers

* Troubleshooting and support for scanning equipment
= Use of on-site test equipment

» Smart-hands assistance for general IT tasks

%

CLIENT OUTCOME:

* Project successfully completed with no operational downtime

across all three sites to support IT infrastructure needs

—including time logs and billing records—provided full transparency and accountability
through fast, reliable troubleshooting of end-user devices
» Dedicated Trifecta on-site tech acted as an extension of the customer team providing expertise and accountability

» Savings enabled the customer to exclusively
with Trifecta and Palo Alto, further bolstering their IT infrastructure

T0 PRIORITIZE AN



